1/26/94 
continued 


2/16/94 


Ernie Barrows, Treasurer would like each department to 
sign off on invoices before they are paid. Also he would 
like the committee to do an internal audit to satisfy them- 
selves that accounting procedures are correct & accurate. 


A request from the Oregon Wheat Commission to hold a 
golf tournament in July or August 1994 was denied. 


Jeff Martin will receive a 5% salary increase retroactive to 
12/1/93. 


Bob Knutsen, Randy Heriot, and Ed Rippet have been put 
in charge of gathering information and recommendations 
for remodeling the men's locker room. 


The Greens Committee recommends not to spend any 
money on cart paths this year, instead they would like the 
money to accumulate so more can be done later and may- 
be do all the paving at one time. Several areas that will 
need attention are the 9th & 11th fairway and also #5. 


The Club will work with the OSU Agronomy Dept. this 

year to get another opinion on the golf course. For several 
years the Club has gotten a report from Larry Gilhuhy and 
the committee felt that his reports were getting repetitious. 


At the Boards pleasure it was agreed to remove the dead 
tree to the left of the 18th fairway. 


The Board agreed to have Bill aerify as soon as he sees fit; 
late February if possible. 


Derek Gustafson will be given a leave of absence with the 
stipulation that he pay his current indebtedness to the Club. 
His leave of absence would start when the Club received his 


payment. 


Larry Barrows asked for permission to proceed with land- 
scaping in the vicinity of the new addition. His request was 
approved and he was asked to give a detailed run down on 
anticipated expenses. 


Harry Dichter will be Oregon Coast Tournament Chairman. 


2/16/94 
continued 


3/30/94 


The inventory has been improved in the Pro shop with the 
addition of spreadsheets. There are still a few problems but 
this system will have tighter controls and result in more 
accurate figures. 


If the men's stag is cancelled it will not be rescheduled the 
next week. Instead, an optional sweeps will be available for 
those wishing to participate. There will not be a shot gun 
and the course will not be closed. 


A new club storage program will be started with a new fee 
structure on a semi annual and annual basis. 


A request from the Tualatin Chamber of Commerce for a 
golf tournament for 32 people this summer was denied on 
motion. 


The board wholeheartedly endorses an idea that the staff 
receive certificates of recognition for the work they did 
during the remodeling. 


It was suggested that the Board send David Pallinger a 
letter of recommendation. Also Mr. Pallinger has submitted 
an invoice for $580.32 that he says does not have to be paid 
by the Club. Rich Paulsen believes he did such a good job 
as consultant to the project that the Club should pay the 
$580. The Board will honor Rich's recommendation after 
the Club receives money due them from the carpet credit. 


Norm Goetze, who is an agronomist and honorary member 
of the Club has agreed to visit the course and give his 
thoughts and suggestion and any problems associated with 
the course. 


Ernie Barrows mentioned that the accounts payable sheet 
will not be included in the Board Precis. The Finance 
committee will review it at their meetings. 


Dr. Norm Goetze attended with recommendations for the 
course. 


3/30/94 
continued 


Bill Winslow was commended for the fine job he is doing on 
course and also his record keeping. 


Allocated necessary funds to purchase a $16,000 greens 
mower. The mower can be purchased now and paid for 
until June 1. 


Will continue being registered with the New York Audubon 
Society. 


Chose Beverley Zapffee as interior designer. 


The Board approved the landscaping scheme that was sub- 
mitted by Larry Barrows with the proposed path being 
eliminated. 


The Lyder Cup would like to donate something to the Club 
to celebrate their 50th year of existence. It was mentioned 
that maybe some artwork could be furnished. 


A request from Jim Peters for an 18 man tournament on 
May 23 was approved with the stipulation that the groups 
be no larger than foursomes. 


Accepted date of August 25 & 26 for Men's Member Guest. 


The Pro has authority to assist any junior golfer he thinks 
shows serious potential to be a good golfer and allow them 
extra playing privileges and lessons. The maximum number 
of players would be five. 


Rescinded a portion of the May 1991 policy that states "On 
Tuesday the range will be closed to men until noon and on 
Wednesday the range will be closed to women until noon". 


Will purchase a computer for the office equipped with larger 
capacity and be the main computer for the club for no more 
than $3,000. 


As of June 1 copies of charge tickets will no longer be sent 
to members. 


-_—~ 


3/3/94 
continued 


4/27/94 


Approved handicap flags for Anne McGowan & Marge 
Lethin. 


Will not enter into agreement with Portland Golf Club 
whereby members from both clubs would pay greens fees 
of $40. 


Mens Member/Guest on August 25 & 26 will have shot 
gun starts on Thursday at 1 PM and Friday at 9 AM. The 
entry fee will be $300 per team. 


Accounting for the range program, dessemination of the 
cards and the junior golf program will be turned over to 
the pro shop. 


Entered into a reciprocal agreement with Yuma Country 
Club. 


Authorized Greens Committee to determine any driving 
range policies. 


Will purchase five pop-up devices to be used on the Pro 
Shop practice green. 


Yellow 50 yard markers will be put in. 


The practice of using the gate on #6 with off premise carts 
will be discontinued. 


Ernie Barrows mentioned to the Board that the Club's cash 
assets are better than what shows on the highlight sheet. 
$65,000 was used to pay Kalberer since there was a short- 
fall in the capital improvement fund. This money will be 
credited back to the general fund as soon as the capital fund 
is replenished. 


Will begin expulsion proceedings on James Bonney, Alex 
Cortez and Derek Gustafson. 


Denied Dick Schneider's request to consider allowing 
widows or widowers to being a guest to play golf without 
paying green fees. 


4/27/94 
continued 


5/25/94 


Denied Ann Maize's request for a parking space for the 
Women's Club President. 


Tee times for the Oregon State Junior Championships will 
begin at 7 AM. 


Granted a leave of absence to Ruth Hoelscher. 
Expelled James Bonney and Alex Cortez. 


Irrigation system was inoperable for 3 1/2 weeks but is 
functioning now. 


The results of the water quality tests shows that it is of 
"Drinking Water" quality and within accepted standards. 


Allocated $2,500 to purchase two utility carts for the greens 
crew. 


The two tables for the conference room should be five feet 
by six feet each. 


The Club will proceed with the application used in 
requesting purchase of county property and to have an 
appraisal of the 10 acres that we now lease. 


A new sewer system for the custodian's house will cost 
approximately $5,800. A plan will be submitted to the 
DEQ for approval and then bid requests will go out to 

Seacoast Nursery and Johnson Construction. 


The Golf Committee looking into purchasing a Swing 
Circle but thought the cost of $2,500 was prohibitive. 


Approved High School play proposal. 


Barbara Canessa's name has come up as being eligible for 
a cart space. She has opted to become partners with her 
mother who already has a cart and space. The Board 
agreed that his was acceptable and that she still be required 
to pay the $200 trail fee. 


5/25/94 
continued 


6/29/94 


The bank card commission will be captured as an expense 
item on the pro shop financial sheet. 


A proposal for directors and officers liability was presented. 
The annual premiums would be about $300 less than the 
current carrier and the coverage is better. The quote is for 
$1,000,000 coverage. The coverage will be increased to 
$2,000,000 and the annual premium will be $2,800. 


The only area of concern on the financial statement was the 
percentages on sales of golf balls. The pro shop and office 
will research to see where the problem might exist. 


The Lyder Cup has donated $5,000 towards the construc- 
tion of a rock retaining wall in front of the clubhouse. 


Approved request from John Mattila of WHS to allow 
several football coaches to play a complimentary round of 
golf for four days in June. 


A mylar map of the golf course has been produced. It will 
be sent to Karl Kuhn who will use it to study a new 
irrigation system. 


Will hire Kuhn & Assoc. at a cost of $6,500 plus expenses 
to do a preliminary irrigation design for the golf course. 


The Pro Shop will be reminded to continue having seed 
available and dispensed for putting in divots. 


Authorized funds to purchase carpeting for the entrance, 
stairs, ball room, dining room, lounge and other areas plus 
paint the ceilings in these areas, excluding the men's locker 
room. 


The caretakers will be informed that they must vacate the 
house by July 29,1994 unless an extension can be granted 
by the DEQ. 


The Board concurred that the acquisition of a table or tables 
for the conference room be left up to the manager. 


6/29/94 
continued 


7/21/94 


There will be a no smoking sign placed at the entrance to 
the Pro Shop. 


The Club's debt of $9,200 will be paid with the July 
payable. 


Approved Bid Lynch's request for an associate membership. 


Dr. Rosenblatt's request that he be relieved of paying dues 
was denied. 


Will publicize the thought that the board is considering 
increasing the proprietary membership by 50. 


A letter will be send to the golfing membership regarding 
handicapped flagged carts. The committee wants to solicit 
suggestions or problems associated with people who have 
these flags. 


The Golf Committee will work to set up an "Adopt a Fair- 
way" Program. 


Approved handicapped flags for Warren Bean & Gene 
Matthews. 


Three new parking lot lights will be installed at a cost of 
approximately $7,500. 


There seems to be a lack of communication from the greens 
crew which causes some periodic problems with other 
departments. 


The greens committee is going to develop a book on golf 
course maintenance to set standards for future greens 
committees. This will also provide guidelines on how the 
course would be set up. There will also be guidelines set 
on rental and private cart use. 


The rings around the greens are being caused by riding 
greens mowers. Suggested to use walking mowers. In 
addition use 1/4 inch solid core tines for aerating and 
sanding more frequently. 


7/21/94 
continued 


8/3/94 


8/31/94 


Will switch to Blue Cross HMO Employee medical plan. 


Special Meeting. 


will be suspended from the club for 
a period of 30 days. 


Approved leave of absences for Robert Tobias, John 
Pincetich, Robert Yeager and David Patterson. 


The consensus was that those who voices an opinion 
regarding increasing the Proprietary membership dis- 
agreed with the proposal. 


There were was a discussion regarding an incident that 
took place between two members and some of the Pro 
Shop staff. The actions taken by the two members were 
deemed totally inappropriate and a letter will be sent to 
the members from the Board informing them of the 
Board displeasure. 


Will pursue a cart lease program. 
The "Adopt a Fairway" program will begin in the fall. 


The Oldsmobilie Scramble Team of Mike Gove, Randy 
& Ted Heriot, Dan Van Dusen, & Kevin Hertig won the 
Oregon Event and will travel to Florida at the end of the 
month. The club will partially finance the trip. 


The course could be closed on Mondays occasionally 
until 10 or 11 AM in order to get course maintenance 
done in a timely manner. 


Accepted employee sick leave policy. 
Allocated necessary funds to purchase computers and 


printers for the Pro and Manager and two printers for 
the office. 


9/19/94 


9/28/94 


Special Meeting 


Two representatives from the Board of Directors of the 
AGCC will attend the auction of 9/26/94 to bid on 
property adjacent to the 7th fairway. The two repre- 
sentative are authorized to bid as high as $75,000 for the 
property. If there are no bids the board authorizes the two 
representatives to offer to the county $40,000 to acquire 
the land. 


Chuck Shea volunteered to supervise trimming of trees 
along the 10th fairway. 


Trees will be topped on #6 and #15. 
Greens Crew will rebuild 7th tee. 


Dr. Cook is evaluating the club's chemical application 
program. 


Irrigation sub-committee: Randy Heriot, Ron Johnson, 
Norb Wenner, Jerry Olson, Darlene Blair, & Don Cox. 


Will have a topography map of the course made for no more 
than $7,000. 


Harry Dichter submitted the highest bid to have the vacated 
caretakers house moved. It should be moved by the Ist of 
December. 


Denied Dr. Rosenblatt's request to have his dues waived. 


Agreed with Finance Committees recommendation to have 
Yergen and Myers only do the tax preparation and little else 
this year and that next year the committee pursue other 
accountants and have a full audit. 


No one bid on the county property west of the 7th fairway, 
everything went as expected and therefore the club will 
offer $38,500 to the county. 


9/28/94 
continued 


-—~10/26/94 


The board gave John Mattingly permission to serve on an 
Port of Astoria advisory board dealing with a proposed 
golf course in the Astoria area. 


There is need for an Assistant Superintendent and Jerry 
Lampert from the greens crew will be asked if he wants 
that position. 


Expenses from Club owned carts should show as an 
expense towards the Pro Shop. This will show in the new 
fiscal year statements. 


Ernie Barrows moved that the Oregon Coast Committee 
budget $35,000 as there contribution to the General Fund 
of the Club. The motion carried. 


Jeff Stratton requested a change from Proprietary to Social 
status which was approved. He is posted for being delin- 
quent over $900. A letter will be written to him advising 
him that because of his financial situation he will not be 
allowed to accumulate any debt or he could lose his 
membership. 


On the suggestion of John Mattingly, the bar will begin 
offering more varieties of beer including microbrews while 
at the same time decreasing the number of bottled wines. 


The main dining room will be a non-smoking area for 
breakfast, lunch and dinner beginning December 1, 1994, 


Recent deep tine aeration for the greens worked very good 
and it will continue to be done in the future. 


Hand mowing the greens will be put off this year. 


Trees on #6 and #15 will be cut. Trees on #10 will be 
trimmed including the cypress. 


Board gave unanimous endorsement of the golf car lease 
program. The golf committee will proceed with the fine 
tuning and getting it started. 


10/26/94 
continued 


11/20/94 


~ 


Dr. Rosenblatt has requested that the Board relieve him of 
his dining room minimum. They will not honor his request. 


The board will allocate $350 to the Ladies Member/Guest 
Committee to cover cost over-runs incurred at their tourney 


Received a letter from Seaside Kids about participation in 
the Club's Junior Golf Program. The Board will no longer 
accept the usual $400 that they give the Club. In addition 
the Club will include them in several clinics but will not 
permit them to use the golf course. 


Nominating Committee: Rob Mangold, Larry Perkins, Ed 
Rippet, Fred Van Horn, and Harry Dichter. 


A petition from about 50 members was presented asking 
that the By-laws be amended to have the charge ticket 
copies sent out to members with statements. Dan Van 
Dusen questioned the validity of the petition, arguing that 
only the Board can change the By-Laws then any changes 
can be ratified by the membership. Arnold Swanson moved 
to amend the By-laws and have charge ticket copies sent to 
the members with their statements. Dan Van Dusen 
seconded. By unanimous vote the motion failed. 


The Club offered the Country $38,500 to purchase 10 acres 
of land adjacent to the 7th fairway. The offer was turned 
down. It is now suggested to offer $40,000. Some Board 
members disagreed with this proposal. Then it was 
suggested to talk to Commissioner Don Haskell and get his 
reaction on offering $40,000. If his feelings are negative 
then the Club would offer $45,000. The motion carried. 


Allocated $700 to install a motion detector system in the 
Pro Shop. 


Approved sending out Christmas Bonus Cards to members. 


Approved budget subject to some discussion on a dues 
increase. 


11/20/94 
continued 


Increased Proprietary and Non-Resident dues by $15.00 per 
month beginning May 1, 1995. Increased Junior member 
dues $10.00 per month effective April 1, 1995. 


Denied request from the Tigard Chamber of Commerce, the 
Warrenton High School Scholarship Foundation and the 
Advertising Golfers to schedule tournaments. 


The Board approved Doug Strand's request to have a 5 
week extension to accept his Non-Resident membership. 


Approved Mrs. Leinassar's request to revert back to Lon- 
gevity membership status due to extenuating 
circumstances. 


Approved letter to be sent with Annual Meeting information 
about the two proposed by-law changes that include signing 
checks and the petition to have charge tickets mailed. 


Approved purchasing the land adjacent to the 7th fairway 
from the County for $45,000. 


Agreed to get membership approval at the Annual Meeting 
for purchase of the Miller property to the north of course. 


Discussed issue of asking the Oregon Coast Tournament to 
turn over a profit of $35,00. It was the consensus of the 
Board that they only asked for and budgeted for a larger 
net profit, not tell them how to run the tournament to get 
the funds. It is hoped that the Committee will be able to 
increase their profit next year. 


Formulated a plan to deal with the kids from Seaside and 
the County as it pertains to Junior Golf in the summer. 
The plan is as follows: The Seaside & County Kids will 
have three days in a row in June in which they will be pro- 
vided golfing instructions. They will be on the driving range 
and putting green. They will not be allowed on the golf 
course. The Club will not accept any "Seaside Kids" 
money but each child who participates in the program will 
pay $5.00. The rest of the summer will be set aside for 
members children who will have instruction and be allowed 
to play on the course. 


11/30/94 


12/14/94 


12/14/94 


Accepted Tournament Schedule for 1995. 
Denied Dr. Drew's request for a leave of absence. 


Agreed that the membership would be told that it would be 
in the best interest of the Club to purchase the property and 
the capital fund would be used to pay for the property. 


Special Meeting 
Frank Clarke was elected Vice President. 


Larry Johanns elected Secretary 
Bill Edwards elected Treasurer. 
Annual Meeting 


A motion was made not to amend the by-laws stating 
that the charge slips would be included in the members 
monthly statements. The motion was carried. 


A motion was made to disregard the by-law change but 
reinstate the procedure to have members charge slips 
included in their monthly statements. This motion passed. 


The by-law amendment that would delete the paragraph 
that states that all check of the club shall be signed by any 
two of the following four officers. The membership then 
cast ballots on this amendment. The amendment was over- 
whelmingly passed. 


Authorized the Board to negotiate to purchase the Miller 
Sandoz property continuously to the North of the 8th 
fairway condition #1 - Verification of approval uses. 
Condition #2 - that the purchase price is a fair market 
price, Condition #3 - that there are no environmental 
impacts associated with the property. 


New board members: Norb Wenner, Dave Nygaard, 
Ron Larsen. 


Dan Van Dusen new president for 1995. 


12/14/94 


1/25/95 


Special Meeting 


Approved Dr. Drew's request for a leave of absence due 
to serious personal affairs. 


Dan Van Dusen elected president. 
Accepted Flem Wilson's request for longevity membership 


Approved Bid Lynch's request for a six month leave of 
absence. 


Future associate member dues $30.00 less than the 

current Proprietary dues in effect at the time of becoming 
an Associate member. Current Associate members will 
continue to pay the current dues that are currently in effect. 


All applicants for social membership in the AGCC will be 
processed and accepted in order of the date of application. 
In the event a members from another category wishes to 
change to a social membership they will have priority over 
any new social applicants. They will be accepted according 
to the date that their request for a change of status is 
received at the Club. 


Authorized the land committee to bid on the land known as 
802 up to $15,000. 


Denied a request from Nancy Marshall to hold a golf 
tournament here in the fall. 


The men's member/guest will be changed from August 24, 
25 to August 10,11. 


Mark Visintainer has accepted a job as head pro at Kaneeta. 
He will begin work at the beginning of February. Mike 
would like to promote Fidel Nahle to first assistant. 


Ron Larsen will be handicap chairman. 
The Pro shop will put two prices on items in the shop. One 


price will show retail and a red sticker will show member 
price. 


1/25/95 
continued 


2/22/95 


The Clubhouse will be closed for five days, from Monday, 
February 27 - Friday, March 3 to paint and install carpet in 
the clubhouse. 


The surface on the deck needs to be replaced. Frank Clarke 
moved to allocate $3,300 to purchase and install "soft pave" 
material for the deck. 


Increased employee dishonesty coverage to $50,000 and 
increase the deductibility to $1,000. Also increased the 
umbrella coverage to a total of $4,000,000. 


Changed the Club's accounts to Bank of Astoria. 
Instituted an imprest account for payroll and petty cash. 


Nancy Lowe request another handicapped parking space up 
by the Pro Shop. The Board agreed that there is very little 
room for another space. John Mattingly will write her to 
tell of the boards decision and inform her that the staff will 
drive her car to and from the parking lot. 


The Club will pay for the medical insurance for Randy 
Robert's family for the next 30 months. The Board felt 

that because of the untimely death and circumstances of 
Randy's death and his long tenure at the Club it was a fitting 
gesture on the board's part to pay for the insurance, 


By a unanimous decision the Board agreed to change from 
gray slacks to tan/khaki slacks. 


Amended January minutes to read: Associate members 
dues will be $30 less than that of proprietary members 
dues. Current associate members will continue to pay their 
current dues that are now in effect. 


Approved Mike's suggestion that the "Offspring" tourna- 
ments should be run strictly as offspring, meaning that 
prizes will go to parent/offspring rather than parent and 
in-laws, etc. 


2/22/95 
continued 


“3/22/95 


Hired Jason Kunde. Kendall Carson will be leaving in about 
a month 


Members are permitted to host up to three guests. 
Approved a leave of absence for Scotty Cameron. 


Authorized any two officers or an officer and John 
Mattingly to negotiate a short term lean up to $75,000. 


The negotiations and acquisition of the Miller/Sandoz 
property will be the number one priority of the Board. 


Will begin expulsion proceedings for Dennis Ditmarson 
and Richard Brady. 


There was some discussion about Lot 802 that the Board 
would like to purchase. At the present time the county does 
not want to sell it. The club will see about the possibility 

of leasing the property. 


Approve Oregon Coast Committee's recommendation for 
Jack Schiffer and new committee member and Harry 
Dichter and this year's chairman. 


The Greens Superintendent Search committee consists of 
Jerry Olson, Dave Nygaard, Chuck Shea, Kevin Hertig 
and Randy Heriot. 


The fairway rough will be cut two ways. The first cut will 

be cut two ways. The first cut will be about five feet wide 

and 1 1/2 inches. The second cut will be cut at about three 
inches. 


The sand in the traps is being replace with tan sand. Work 
is continuing to redo all the traps with the exception of 
those on number nine, the back of number five, and the trap 
on the left of number 12. 


3/22/95 
continued 


4/26/95 


Rich Paulsen brought the board up to date on discussions 
with the Miller's regarding the property. Mr. Miller said 
that he does not negotiate. His price is $250,000 less any 
expenses for access improvements and utilities. 


Rich contacted an independent appraiser who would 
appraise the property for about $4,000. He and Rich met 
and walked the property. The appraiser told Rich he would 
try and have some information to him in a week. As of the 
meeting he had not heard from him. 


Expelled Richard Brady and Dennis Ditmarson. 


Will send a letter to people on the cart space waiting list 
about the proposed cart lease program. 


There has been an ongoing problem dealing with member 
and non-member kids in the Junior Golf Program. The 
program has gotten so big that the members kids have not 
gotten adequate attention and teaching. It was suggested 
that Mike Gove formulate plans to efficiently handle the 
program to everyone's advantage. 


The Board reiterated that anyone under 16 years of age 
cannot operate club carts. 


Allocated $1750 to have Johnson Construction remove the 
debris and fill and level the land where the caretakers house 
stood. 


Gave approval to petition TLC Credit Union so that 
employees would have the opportunity to join the credit 
union. 


Approved handicap flags for Vi Lund and Babe Price. 


Introduced the Club's New Green Superintendent, John 
Whisler. He will begin work full time of May 15. 


Greens will be hand mowed rather than by tractor. Two 
or more mowers will be purchased. 


4/26/95 
continued 


Amended last minutes to read that Norb Wenner asked that 
some figures and numbers be presented by the golf 
committee regarding possible expenses and revenues from 
the proposed cart lease program. 


Will allow Dick Schneider to hold a golf tournament on 
Monday, June 12 with the stipulation that it be a one time 
event. 


Update on the Junior Golf Program. There is one program 
set up for Seaside Kids whereas some of the pro shop staff 
will go to Seaside and give instruction for about three or 
four hours for two days and the pro shop will take over the 
planning and policies for the junior program for 1995. 


Increased guest and social member green fees to $30 on 
weekdays and $40 on weekends effective June 1, 1995. 


The carpet installation problem is nearly complete. The 
ballroom carpet will be replaced as well as an area in the 
bar. 


Increased the dues of all classes of Associate Members to 
$75 a month and increase the monthly dues of all social 
members by $5. In addition, the current social members 
over 65 will be grandfathered at the new dues rate and all 
subsequent social members regardless of age will be charged 
the higher of the new dues rate. These changes would take 
place June 1, 1995. 


Suggested the Membership Committee discuss the pos- 
sibility of doing away with Edith Henningsgaard Miller's 
Honorary Membership. 


4/26/95 
continued 


5/7/95 


5/24/95 


Received appraiser's assessment of land in question. Mr. 
Miller is willing to negotiate and the Board agreed that Rich 
Norb and Dan should meet with him as soon as possible to 
work out a possible deal to purchase the land. In the mean 
time the Club will send their appraisal to Mr. Miller and he 
will send his appraisal to the Club. The consensus from the 
Board was that the Club is in a much better position to 
negotiate now than it was several days ago and we should 
get the best price possible and if necessary go to the 
membership for their approval. 


Approved handicap flag for Barbara Canessa. 


Authorized Dan Van Dusen, Richard Paulsen, and Norb 
Wenner, at a meeting with Clark Miller, offer Mr. Miller 
$170,000 after they find out if Mr. Miller would be 
willing to finance or cash out. The offer would stand for 
90 days and there would be a cap of 8% on the contract. 


It was the consensus of the Board to not have the Pro or 
Superintendent attend Board meetings, but instead, invite 
them then it was deemed appropriate. 


The cart lease information packet will be sent to all proprie- 
tary members and the cut off date that a member can buy a 
cart and pay the trail fee will be July 1, 1995. 


The golf course will be closed until 9 AM on Mondays 
at the discretion of the Pro and Green Superintendent. 


Should a local guest play a second time in a calendar 
month the green fees shall be double. 


No person under 21 years of age can be in charge of a 
private or rented golf cart on the golf course. 


The cart lease committee met as a result of member feed- 
back regarding this issue. The program has been put on 
hold and no action will be taken. In the meantime the 
committee will meet to discuss other alternatives and 
changes. 


5/25/95 


6/28/95 


o—~ 


TNN9/95 


On May 8, Rich, Dan & Norb met with Mr. & Mrs. 
Miller and agreed to purchase their property for $170,000. 
Terms will be for five years, 10% or more down 
(negotiable) and interest rate of eight percent. 


The greens crew will have one more full time employee. 


Rick Raterman's application was approved with the stip- 
ulation that a letter be sent to him informing him or his past 
problems with indebtedness to the Club and any further 
delinquencies will be adamantly dealt with by the Board. 


Will allow Mr. & Mrs. Clarke Miller to apply for Non- 
Resident membership and be added to the Non-Resident 
waiting list. 


The carpet situation has been resolved and reinstallation 
should take place in several weeks. 


Will start expulsion on Billy Jay Balding. 

Effective august 1, 1995 the club will change from HMO 
#4 to HMO #10 and at the same time attempt to negotiate 
a lower premium. 


The cart lease program will not be started. 


Larry Johnson will work with Jerry to improve the condition 
of the driving range. 


Will begin expulsion proceedings on Mike Cusick. 


Will buy hand mowers that we have been using for several 
months. 


The Club will offer $160,000 for the Miller Property with 
the stipulation that Mr. Miller will pay other costs 
associated with the sale. 


7/20/95 


8/23/95 


9/27/95 


SPECIAL TELEPHONE MEETING - 


Subsequent to discussions between Clarke Miller and 
Club President Dan Van Dusen, be it resolved that the 
Board of Directors of the AGCC authorized Dan Van 
Dusen to offer Clarke Miller $163,000 for the property 
in question. 


Recommended that the cost of a security system for the 
Clubhouse be included in the 1996 budget. 


The Board authorized the House Committee to get a 
minimum of three bids for the construction of a new cart 
storage building and come back to the Board with their 
recommendations on contractors for Board approval. 


Hole #3 will have more steps along the path. 
Hole #10 will have steps going down to the parking lot. 


Allocated approximately $15,000 to purchase a back hoe 
for the Kubota, a dump trailer and a walk-behind mower. 


The Non-Resident waiting list will be re-opened as of 
December 1, 1995 for a two week period. 


Norb Wenner, Ron Larsen, and Dave Nygaard was assigned 
the task of reviving the Long Range Planning Committee. 


It was the consensus of the Board not to do an audit this 
year rather have the accountants do either a review or 
compilation. Bill Edward will put together a small group 
to interview and choose someone from a CPA Firm to 
help with the Club's accounting and oversee the work 

of the Finance Committee and to spend no more $4,000 
in doing so. 


The interest from the land loan will be taken out of the 
capital fund rather than show it as an expense in the 
operating fund. 


The operating fund will be separated from the capital fund. 


9/27/95 
continued 


10/24/95 


Will get a bid on putting a cart shed where the caretakers 
used to stand. 


Accepted the new employee pay scale. 
The ladies group will not be allowed an 8:30 am shot gun. 
Approved Este Knutsen's request for a handicap flag. 


The loan interest and principle will show as a capital item as 
well as the cost for a new cart shed and irrigation improve- 
ments. The Pro Shop roof will come out of the operating 
budget. 


It was reported that several members are picking up golf 
balls. Whether they are doing it deliberately or by mistake, 
they will be notified in writing not to pick up any ball on the 
course. Mike Gove will put an announcement in his bulletin 
column regarding rules to this effect. 


Approved purchase of capital items including Top Dresser, 
Aerifier and used carts. Will finance outfront mower at 10% 


» down and blance paid in May 1996. 


Approved the 95/96 budget. 


The remodeling of the steps to the mens tee on #7 will be 
given top priority 


Approved John Whisler to purchase a trasit and computer. 
Approved Scotty Cameron's request for a leave of absence. 
Denied Jim Peter's Tournament request for 1996 
Approved tournament greens fees. 

Approved 1996 Golf Schedule 

Retained Yergen & Meyer as Clubs' primary accountants. 


Approved Nominating Committee of Russ Taggard, Larry 
Perkins, Harry Dichter, Fred Van Horn, & Rob Mangold. 


Approved handicapped cart flag for George Nicholson. 


1|/qaes 


12/13/95 
Annual 
Meeting 


12/13/95 
Two Special 
Meetings 
1/24/96 


2/28/96 


Ladies buying the pro shop a video camera, VCR and TV 
for lessons. . 


Approved paying for Kuhn Engineering & land appraisal 
out of capital fund. 


Bill Edwards & finance committee will check into incon- 
sistencies with the pro shop inventory and develop 


guidelines for the golf committee to follow. 


Approved the club to purchase the 3 acres from the 
county with a limit of $15,000. 


Approved a request for a by-law change to include 
the Long Range Planning as a standing committee. 


Approved Dick Allen's request for a handicapped flag. 


Approved by-law admendment to add Long Range 
Planning to the list of established committee. 


Approved the mailing of financial statement and presidents 
report and minutes of last annual meeting one week prior to 
the annual meeting. 


Jerry Olson elected as president. 


Norb Wenner elected as Vice President, Larry Johanns 
elected as Secretay and Bill Edwards as Treasurer. 


Expelled Mark Raaka. 

Approved the lease of 24 club car carts. 

Increased cart rental fees from $16 to $18 and $22 to $25. 
Increased handicap limit from 27 to 26 for men playing in 
intraclub tournaments except Breakfast Club, Ridgerunners, 
Retired Golfers & Sweeps. 

Changed Club Championship format. 


Approved historical socity tournment and dinner request for 
May 20, 1996. 


2/28/96 
continued 


3/21/96 


Approved Senior Pro Am from 10/21 to 4/12. 
Will begin expulsion proceeding on Stephen Mann. 
Approved purchase of 125 banquet chairs. 


Allocated $4000 to ladies group to re-do the ladies upstairs 
restroom. 


Approved junior initation fee increase from $100 to $500 
beginning 3/1/96. The $500 will be credited towards the 
Proprietary fee. 


Eliminated secondary proprietary waiting list for persons 
living outside the 60 mile radius fo the club. These people 
will be given the opportunity to go on the Non-Resident 
waiting list. Those persons not wishing to do so will have 
their $100 application fee refunded to them. 


Approved the participation in New York Audubon Co- 
operative program. 


Reaffirmed that the men and women's club champion should 
be the only representatives in the Payless Championships. 


Determined that family members will be treated like social 
members. If they play before 1 on weekend and holidays 
they will be charged $40. After 1 they will be charged $30. 
A family member will be considered a guest. 


Directors from other clubs have been abusing their Direc- 
tors cards. Use of the cards will be limited to two times 
per year and that the Club Managers of OR adopt the 
same policy. 


Approved the OGA Mid-amateur tournament on October 4 
& 5, 1997. 


Approved request from Riverside to have an exchange with 
24 players from each club to be at opposite clubs each year. 


Approved set up of the capital fund bank account. 


5/22/96 


6/26/96 


Increased cart storage from $25 to $30 and off premise 
from $12 to $15 with $5 from each charge going to cart 
path maintenance effective July 1, 1996. 


Institued a $100 annual trail fee to be charged per cart 
not per owner. 


Approved the golf course superintendents golf tournament 
for next May. 


Increased capital expenditure regeust from $500 to $1000. 
Approved the following motion: 


"Any proprietary member's elgible child shall have the 
opportunity to apply for Junior membership regardless of 
where they live. When the reach the appropriate age they 
will go on the proprietary waiitng list if their legal domicile 
is within 60 miles of the AGCC. If their legal domicile is 
outside the 60 mile radius of the AGCC they can go on the 
Non-resident waiting list. In both cases their position on the 
waiting list willbe determined by their original junior 
membership date of application. 


Will begin expulsion proceedings on Brian Engbretson & 
Joe Meier. 


A new invoice approval program will go into effect. 
Invoices will have a coding and approval slip attached or 
will not be paid. 


Approved handicap flag for Bea Carlson. 


The Pro shop will close at 7 PM during daylight savings 
hours. the bag room will be open and staffed by 2 bag boys. 


Driving range net will have to be taken down & moved to 
conform with county regulations. 


Approved purchase of new ball machine but before 
purchase the selection of the machine will have to be 
approved by the board. 


7/31/96 


8/28/96 


Accepted Greens Committees recommendation to begin 
work on several bunkers on the course. Eliminating the 
bunker on #5 and replace it with grass mounds. Take out 
the first left bunker on #8 and replace with a grass bunker. 
Fill bunkers on #12 with new sand. 


Handicap carts shall not leave the path on Hole #3 & #15. 


There should not be two different flags for handicapped 
drivers. 


Five-somes should not be allowed to make tee times. 


Approved General Johnston & Tony Stramiello for 
Longevity status. Tom Thompson was approved for 
leave of absence. 


Employees will contribute different sums to the health 
plan depending on their coverage. 


Yergen & Meyer will be brought in to bring the financial 
statement up to date and a bookkeeper will be brought 
in to help with the monthly closings. 


John Mattingly and Bill Edwards are authorized to bid as 
high as $20,000 for Parcel #5 at the 8/27/96 auction. 


Reconfirmed it's actions regarding implementing an annual 
$100 trail fee. The board will stand firm. 


Approved the Greens Committees recommendations on 
cart paths. The monies will come from the cart path 
account. 


Gave board approval on drainage on Holes #1 and #18 
to coincide with cart path work. 


Five somes will not be allowed to play or call for tee times 
on the three major holidays which are Memorial Day, 
Independence Day and Labor Day and includes the 
extended weekend, not just Saturday & Sunday. 


8/28/96 Rescinded the policy that women cannot play before 9 AM 

continued on Sundays and that there be no cchange to the current 
Sunday starting time policy. This policy now allows women 
to play before 9 AM on Sundays. 


The Pro Shop tournament schedule board will be removed 
—~ schedules can be posted on small signs posted in the 
lockerroom and pro shop. 


Yergen & Meyer will come in 3 or 4 days a month to 
close the books and train Melora on requirements. This 
will last until the office is comfortable with the procedures 


The Board will sign an agreement saying that future 
boards will not assess cart owners the yearly trail fee 
that is not in the best interest of the club. 


9/25/96 The dress code was changed to the following: 

1. No jean type pants, shorts, or jackets regardless of 
color (fine denim dresses, skirts and shirts are acceptable) 
2. No collarless shirts (no t-shirts or tanks tops) 
3. No halter tops, short shorts or athletic shorts. 

a 4. Shorts are not permitted in the dining room after 5 
Attire suitable for wear at AGCC must be neat, clean 
and appropriate clothing. The dress code is strictly 
enforced. Members must advise guests, including 
children, of the dress code. 


Approved Etta Fluhrer's request for a handicap flag. 


10/25/96 Approved Dr. Drew's request for an additional 6 month 
leave of absence. 


Dennis Murphy was approved for social membership. 
Because of his past unbecoming behavior at the Club 
the Board will send a letter informing him that if any 

incidents involving any unruliness or ill behavior will 

result in expulsion from the club. 


The board approved the following admendments to two 
previous policies regarding junior members: 


10/25/96 1. A policy from February 1987 - All applicants will be 
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8/28/96 
continued 


9/25/96 


10/24/96 


10/25/96 


Rescinded the policy that women cannot play before 9 AM 
on Sundays and that there be no change to the current 


Sunday starting time policy. This policy now allows women 


to play before 9 AM on Sundays. 


The Pro Shop tournament schedule board will be removed 
schedules can be posted on small signs posted in the 
locker room and pro shop. 


Yergen & Meyer will come in 3 or 4 days a month to 
close the books and train Melora on requirements. This 
will last until the office is comfortabie with the procedures 


The Board will sign an agreement saying that future 
boards will not assess cart owners the yearly trail fee 
that is not in the best interest of the club. 


The dress code was changed to the following: 

1. No jean type panis, shorts, or jackets regardless of 
color (fine denim dresses, skirts and shirts are acceptable) 
2. No collarless shirts (no t-shirts or tanks tops) 

3. No halter tops, short shorts or athletic shorts. 

4. Shorts are not permitted in the dining room after 5 
Attire suitable for wear at AGCC must be neat, clean 

and appropriate clothing. The dress code is strictly 
enforced. Members must advise guests, including 
children, of the dress code. 


Approved Etta Fluhrer's request for a handicap flag. 


Jerry Olson conducted the special meeting by phone. 
By unanimous vote it was agreed to reduce the monthly 
dues from $15 to $10. 


Approved Dr. Drew's request for an additional 6 month 
leave of absence. 


Dennis Murphy was approved for social membership. 
Because of his past unbecoming behavior at the Club 
the Board will send a letter informing him that if any 

incidents invoiving any unruliness or ili behavior will 

result in expulsion from the club. 


7/31/96 


8/28/96 


Accepted Greens Committees recommendation to begin 
work on several bunkers on the course. Eliminating the 
bunker on #5 and replace it with grass mounds. Take out 


the first left bunker on #8 and replace with a grass bunker. 
Fill bunkers on #12 with new sand. 


Handicap carts shaii not leave the path on Hole #3 & #15. 


There should not be two different flags for handicapped 
drivers. 


Five-somes should not be allowed to make tee times. 


Approved General Johnston & Tony Stramiello for 
Longevity status. Tom Thompson was approved for 
leave of absence. 


Employees will contribute different sums to the health 
plan depending on their coverage. 


Yergen & Meyer will be brought in to bring the financial 
statement up to date and a bookkeeper will be brought 
in to help with the monthly closings. 


John Mattingly and Bill Edwards are authorized to bid as 
high as $20,000 for Parcel #5 at the 8/27/96 auction. 


Reconfirmed it's actions regarding implementing an annual 
$100 trail fee. The board will stand firm. 


Approved the Greens Committees recommendations on 
cart paths. The monies will come from the cart path 
account. 


Gave board approval on drainage on Holes #1 and #18 
to coincide with cart path work. 


Five somes will not be allowed to play or call for tee times 
on the three major holidays which are Memorial Day, 
Independence Day and Labor Day and inchides the 
extended weekend, not just Saturday & Sunday. 


10/25/96 
continued 


11/27/96 


The board approved the following amendments to two 
previous policies regarding junior members: 

1. A policy from February 1987 - All applicants will be 
processed in order of date of application... juniors, upon 
reaching their 32nd birthday and unable to purchase a 
certificate due to a fuii membership wiil assume a Temp- 
orary waiting proprietary status and pay dues equal to those 
of Proprietary members.” (add - junior members will go to 
the bottom of the waiting list). 


2. A policy from May 1996 - Any Proprietary member's 
eligible child shall have the opportunity to apply for Junior 
Membership regardless of where they live. When they 
reach the appropriate age they will go on the bottom of 
the proprietary waiting list if their legal domicile is 
within the 60 miles of the club... in both cases their 
position of the waiting list will be determined by their 
original junior membership date of application ( delete 

last sentence - add boid) 


Restriped the cart sheds adding 8 new spaces. 


Mike Osmundson will be asked to come & recommend 
ideas for 5, 8, & 12. 


Greens Committee devised verbiage telling cart drivers 
where to drive during inclement weather. 


Accepted the 1996/97 budget. 
Effective January 1, 1996 dues for all categories of mem- 
bership will be increased $15 per month excepi for 


social members. 


Effective November 1 1996 all operating and capital 
expenditures will come out of the capital fund. 


Beginning 1/1/97 the ciub will begin a cart rentai program. 


Yergen & Meyer will have the year end statement done in 
time to send out before the Annual Meeting. 


The LRP committee has laid the groundwork for a five year 
plan of capital expenditures and have prioritized them. 


12/11/96 
SPECIAL 
MEETING 
12/11/96 
ANNUAL 


MEETING 


12/11/96 
SPECIAL 
MEETING 


1/15/97 


2/26/97 


Norb Wenner was elected President 


O WERMET Was SeCiea rres' 


A picture by Charlies Muivay was presented by Tom Garrow 


Br forihy 
o faimny. 


Biair Henningsgaard & Tom Mannex. 


Elected Jerry Franciscovich as Secretary,, Jim Lanzarotta as 
as Vi 


Treasurer and Dave Nygaard as Vice President. 


Approved purchase of chipper, aerifier, computer & alarm 
system and 45,000 for tee irrigation. 


Will begin work immediately on a gravel cart path down 
the left side of #9 near the tree line. 


Approved the 1997 golf schedule. 
The Retired Golfers changed their name to Senior Golfers. 


Purchased short flight balls for the driving range in hopes to 
alleviate the probiem of bails going over the ridge. 


Restricted cigar and pipe smoking to the South end of the 
bar. 


Blair Henningsgaard pointed out the importance of the Club 
to begin and establish water rights. 


Recommended changes to the financial statement form. 


Accepted the Oregon Coast budget with a projected turn- 
over of $30,000 to the club. 


Approved all John Whisler's recommendations for projects 
including equipment ailocations. 


The Lund family donated more than $1000 for landscaping 
of the 15th tee. 


Closed the driving range until a notice is sent to members 
telling them when it re-opens that woods will be prohibited. 
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2/26/97 
continued 


3/19/97 


4/17&18/97 


5/28/97 


Anyone violating the rules will have their membership sus- 
pended for 36 days. A second violation and their member- 
ship will be revoked. 


Approve Honorary membership for Stan Church. 


The Labor Day Tournament will chan 


man format to a two man format. 
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Blair Henningsgaard mentioned that the club was is 
jeopardy by not obtaining permits when they did any 
shaping or excavation to the dunes or golf course. 


He also recommended might look into changing all 
our zones to OPR, some are not RA-5. We should 
obtain a title commitment & policy for the three acres 


we are interest in purchasing and make sure we have 
all the appropriate land use policies. 


Mike Asmundson has submitted a proposal for relocating 
the driving range to the new property. 


#12 tee will be extended by about 12 feet and lowered 
about 18 inches. 


Will remove the cypress tee stump located next to the 
clubhouse. 


Approved purchase of a new fairway mower for @ 35,000. 


Men's Ciub Championships. 

Formulated a mission statement for the club: 

"To maintain a unique and historic association for the ideals 
of golf and good fellowship, with superior facilities and 


service to our members. 


Allocated $3,500 for purchase of new 2" Alabaster metal 
blinds for windows in bar and dining room. 


5/28/97 
continued 


6/25/97 


The Labor Day tournament will be a 2 person event instead 
of a 4 person event. 


Ladies wili not be able to use woods on the driving range. 


Elimination of five-some on holiday weekends made play 
move along at a good pace. 


John Whisler will write a letter to the members explaining 
why the dunes shouidn't be mowed. The more they are 
mowed the faster they can erode. 


The ladies group will be allowed to use the Club's tax ID 
# for ail their financial transactions as long as they submit 
to the board a budget, the nature of their revenues and 
information of their activities. 


Approved $4,500 for Mike Admundson to begin the first 
phase of his proposai for developing the new property. 


The Cart Mechanic Briant Cockrum will be leaving in 
August. Whisler suggested not to replace him and to think 
about leasing course equipment. 


Will deveiop a drug and aicohoi policy for employees. 
Approved $4,500 to purchase new silverware. 


The mission statement formulated at the April meeting does 
not cover the full spectrum of the club and more work needs 
to be done on it. 


Approved changing employee health insurance to ODS. 
Approved the following for Associate Members: 


"Unless transferred by will to a family member, upon the 
death of a proprietary member, the surviving spouse may 
chose one of the following four options: 


1. Have the certificate re-issued in his/her name. 

2. Have the certificate transferred to a son or daughter & 
resign or become a social member. 

3. Surrender the certificate, receiving the current refund 
and resign or become a social member. 


6/25/97 


continued 


= 


7/30/97 


4. Surrender the certificate receive the current refund & 


become an associate member. 


In addition a proprietary member cannot become an 
prop 2 
associate member. 


Will not refiind Jerry McCallister's certificate until the will 
is out of probate. 


Several branches on the 12th tee and a tee in front of the 
tee will be removed. Also a dead tee behind the 17th 
tee will be removed. 


Unanimously approved that there should not be a local 
tule for balis landing to the taller grass areas. 


It was agreed to do some testing, write a letter to mem- 
bers and open up the range for a test period and monitor 
the range to see if it can't stay open for woods. 


There have been people hitting balls over the highway 
from behind the pro shop. A sign is being made to let 
people know that this will not be allowed. 


Corrected last month's minutes to add unless transferred 
by will to a family member, upon the death of a proprietary 
member, the surviving spouse may choose one of the 
following options. 


Number one option should read, have the certificate re- 
issued in (his/her) name. 


As of August 1 the driving range will be opened to woods 
with certain restrictions. Re-emphasized that opening the 
range to woods is on a test basis. If problems arise, then the 
range will be restricted to irons only. 


Junior golf - each boy and girl player in the 9 and 18 hole 
medalist group be given a certificate for two lessons cach to 
be used at their discretion & that they may pick the pro to 
give them the iessons. 


Norb Wenner will write a letter to the most recent offen- 
ders and aiso advice the membership in his monthly bulletin 
column that Members reprimanding staff will not be 


7/30/97 
continued 
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8/27/97 


8/28/97 
continued 


Briant Cockrum will be given an $800 gift certificate from 


REI for 16 years of empioyment. 


Will start a "SIMPLE" retirement plan for employees. 


John Whisier will be issued a credit card. A policy regard- 
ing use of the cards will be recommended by the finance 
committee. 


Approve Dr. Rosenbiatt's request for a honorary member- 
ship. 


Tt was decided not to pursue a variance or amendment to 
the ordinance on the lower driving range net until we see 
how the driving range operation is going. 


Was presented a $ 30,000 check from the Oregon Coast 
by Jack Schifter. 


Amended 7/30 minutes to read that Norb will write a 
generalletter in the September bulletin instead of a letter 
to the most recent offenders. 


Approved two policy revisions. 


1. A local guest is someone who lives within 60 miles of 
the golf course. Shouid a local guest play a second time ina 
calendar month the green fees shall double. A local guest 
will pay the higher green fee from the second and subse- 
quent play regardless of whose guest they may be. 


2. Ason or daughter of a golfing member be allowed to 
play under the family membership until the age of 23. Once 
the person reaches their 23rd birthday, they will have no 
further family privileges and must become a junior, social, 
or proprietary members or fall within the guest policy. 


The driving range will be kept as irons only. 
There is now a tree and landscaping program. 


Four small will be removed and two others will be 
trimmed in front of #6 tee. 
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